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REACHING HOME FUNDED PROJECTS

Agency Project Description Funding

Allocation

1JustCity Housing Stability and Housing Stability and Housing Loss Prevention /
Housing L Prevention is a Prevention/Shelter Shelter Diversion

Diversion project operated by 1Just City. 100%
Prevention Program This program is designed to assist
individuals at risk of homelessness by
focusing on stabilizing their housing
situations, maintaining successful
tenancies, preventing evictions, and
providing re-housing assistance as
needed.

The project supports residents in securing
and retaining their housing, thereby
breaking the cycle of homelessness.

A&O Support This Full House This Full House is a Prevention/Shelter Prevention /
Diversion project operated by A&QO Support Shelter Diversion

Services Services. This initiative targets Winnipeg 100%




Aboriginal
and
Centre

~lzrz1kia1 A Place To Call Home

Wellness

residents aged 55 and older who live in
conditions of squalor and hoarding,
providing crucial intervention services to
improve their living conditions.

The project delivers clean-up services and
professional counseling to mitigate risks
such as fire hazards, falls, injuries, and
evictions—all major factors that can lead
to homelessness among the elderly. By
addressing these dangers, This Full House
maintains safer living conditions for its
participants, effectively preventing
potential homelessness.

This Full House works to enhance the
overall health, well-being, and social
connections of its participants. It plays an
essential role in strengthening the local
community by supporting one of its most
vulnerable segments.

A Place To Call Home (APTCH) is a Housing
Support and Support Services project
operated by the Aboriginal Health and
Wellness Center. This project employs the
Housing First approach, emphasizing rapid

placement in housing without
preconditions, as a core strategy to
address homelessness.

APTCH integrates traditional Indigenous
healing practices symbolized by the

Housing Supports

90%
Support
10%

Services



Aboriginal
and
Centre

ml=rz|ils" Stepping Forward
Wellness

Medicine Wheel with Western methods of
care, grounding its services in a philosophy
that respects and incorporates holistic,
culturally-informed frameworks. This blend
of traditions and modern practices aims to
create a supportive environment that
respects the cultural identities of its
participants.

The services offered by A Place To Call
Home include a harm reduction approach
and intensive case management, tailored
to meet the unique needs of its
constituents. By providing a
comprehensive suite of services within a
culturally sensitive framework, APTCH
effectively  supports individuals in
achieving stability and wellness, aligning
with its commitment to fostering lasting
positive change in the lives of those it
serves.

Stepping Forward is a comprehensive
Housing  Support, Prevention/Shelter
Diversion, and Support Services program
operated by the Aboriginal Health and
Wellness Center (AHWC). This initiative is
focused on preventing homelessness and
supporting individuals who are
experiencing or at risk of homelessness. By
stabilizing their circumstances, Stepping
Forward enables participants to move

Housing Supports
40%
Prevention /
Shelter Diversion
30%
Support Services
30%



Assembly
Manitoba Chiefs

o)i| Fresh Start (HF)

beyond emergency needs and embark on a
pathway towards self-sufficiency and an
improved quality of life.

Stepping Forward's multi-faceted service
structure allows it to effectively cater to a
broad spectrum of needs within the
community. Auxiliary Services provide
essential training and workshops, Non-
Housing First Supports offer direct
assistance to those not eligible for housing
first programs, and Drop-in Services
furnish immediate and accessible support.

The program upholds principles of dignity,
respect, and cultural sensitivity, critical in
delivering effective support to the
community it serves. Its services ensure
that all individuals receive the respectful
and culturally sensitive help they need to
stabilize their living situations and advance
towards a more secure and productive life.
Fresh Start is a Housing Support and
Support Services program operated by the
Assembly of Manitoba Chiefs (AMC). As an
Indigenous Housing First initiative, Fresh
Start is tailored to assist a caseload of 42
Community Members by providing
comprehensive support aimed at securing
and maintaining stable housing. The
program focuses on delivering
personalized assistance to each

Housing Supports

90%
Support
10%

Services



Assembly
Manitoba Chiefs

eiif New Beginnings

participant, facilitating successful housing
placements and long-term stability.

The program extends beyond just housing
support, incorporating services that
promote Economic, Social, and
Community Integration. These services are
crafted to aid participants in achieving
financial independence, fostering
connections within their communities, and
participating in social activities that
contribute to their overall well-being.

By addressing multiple aspects of life,
Fresh Start enhances participants' ability to
integrate  successfully into society,
promoting not only housing stability but
also enriching their community
involvement and social relationships. This
holistic approach is designed to empower
participants, supporting their journey
towards a balanced and self-sufficient
lifestyle.

New Beginnings is a Housing Support and
Support Services program operated by the
Assembly of Manitoba Chiefs (AMC). This
non-Housing First initiative specifically
targets Indigenous community members
who are unhoused or precariously housed,
assisting them in securing permanent
housing. By offering tailored services, New
Beginnings provides a clear pathway to

Housing Supports

60%
Support
40%

Services



Centre
Laurent

Flavie-

Transportation
Assistant

stability, addressing the specific needs of
each participant to facilitate their transition
to a secure living situation.

The program offers comprehensive
Economic Integration services designed to
bolster the financial well-being of
participants. These services include
employment training, job placement
assistance, and financial literacy
education, all aimed at equipping
participants with the skills and knowledge
necessary for economic self-sufficiency.
This strategic support ensures participants
are well-prepared for a sustainable
transition to stable and permanent
housing.

New Beginnings also focuses on fostering
an inclusive environment that encourages
participants to thrive and successfully
integrate into their communities. By
providing  structured support and
resources, the program not only assists
with housing stability but also contributes
to the overall well-being of participants,
enhancing their ability to engage with and
contribute to their communities effectively.
The Transportation Assistant is a Housing
Supports project operated by Centre
Flavie-Laurent. The Project delivers
essential housing setup services for

Housing Supports
100%



Chalmers
Neighbourhood
Renewal
Corporation

Preventing
Homelessness and
Supporting Elmwood
(PHASE)

individuals who have recently secured
housing. It also focuses on the
coordination and collection of donated
items, ensuring the delivery of articles
requested by participants, and assisting
the newly housed in finding necessary
items as they become available.

The Transportation Assistant project
processes referrals and requests for
assistance from other Housing First
Reaching Home participants. This
component of the program is vital for
ensuring that participants have the
resources they need to successfully
transition into  their new living
environments.

Preventing Homelessness and Supporting
Elmwood (PHASE) is a Prevention / Shelter
Diversion program operated by Chalmers
Neighbourhood Renewal Corporation. The
Chalmers Neighbourhood Eviction
Prevention Program within PHASE is
dedicated to maintaining stable housing for
individuals and families, recognizing the
fundamental role that stable housing plays
in the well-being of the community. By
offering targeted support and services, the
program actively works to prevent evictions
and mitigate factors that contribute to
housing instability.

Prevention /
Shelter Diversion
100%



O 1k=le 1\ Ci1 Community Housing
Health Association RLLLEL s TgE

The program utilizes a proactive strategy to
help at-risk individuals and families avoid
the cycle of homelessness. This is
achieved through a combination of
financial assistance, counseling, and
advocacy, empowering clients to manage
rental arrears, utility bills, and navigate
legal challenges that could potentially lead
to eviction. These services are crucial in
preventing the destabilization of
households that can lead to displacement.
Community Housing with Supports is a
Housing Supports program operated by the
Canadian Mental Health Association
(CMHA), receives funding from End
Homelessness Winnipeg through its
Reaching Home program. This Housing
First initiative incorporates a harm
reduction approach, providing
comprehensive wrap-around services to
ensure participants maintain stable living
conditions.

The program is backed by a multi-
disciplinary team consisting of three
rehabilitation workers who act as primary
case managers, an Occupational
Therapist, a Housing Coordinator, a Peer
Support worker, and a Community Support
worker. This diverse team collaborates to
deliver personalized support tailored to the
unique needs of each participant.

Housing Supports
100%



Canadian

Winnipeg

V=hielf Community Housing Community Housing with Supports is a Housing Supports

Health Association RULLEL s Iges

=ale mlelanlzlaktela s Naatamooskakowin

(Coordinated Access)

Housing Supports program operated by the
Canadian Mental Health Association
(CMHA), receives funding from End
Homelessness Winnipeg through its
Reaching Home program. This Housing
First initiative incorporates a harm
reduction approach, providing
comprehensive wrap-around services to
ensure participants maintain stable living
conditions.

The program is backed by a multi-
disciplinary team consisting of three
rehabilitation workers who act as primary
case managers, an  Occupational
Therapist, a Housing Coordinator, a Peer
Support worker, and a Community Support
worker. This diverse team collaborates to
deliver personalized support tailored to the
unique needs of each participant.

The Naatamooskakowin project, funded
through Reaching Home, is focused on
planning, designing, implementing, and
evaluating the Coordinated Access System
in Winnipeg.

As part of this initiative, HIFIS staff
collaborate with agencies to provide setup,
training, and ongoing support, ensuring the
full operational use of HIFIS as a core

100%

Coordination
Resources
100%

of
Data



Winnipeg

Ikwe Widdjiitiwin

=alelglelnnlclEEER1EEE Emergency Response

and PIT Count

Waskahikanihkew
“Building a Home"

component of the Coordinated Access
System in the city.

Reaching Home funding supports a
centralized fund to address the increased
costs of supporting homeless individuals
during extreme weather events, such as
extreme heat, cold, or severe storms.

Developed with the recommendation of
CAB funding is provided to member
agencies for services needed during
weather advisories, covering preparation,
response, and recovery activities related to
extreme weather events and emergency
issues like building closures or fire.

Reaching Home also provides funding for
the coordination and implementation of
Winnipeg’s Point-in-Time Count. This work
strengthens the city’s ability to track and
respond to homelessness, contributing to
the broader efforts of reducing
homelessness through coordinated
community action.

Waskahikanihkew meaning "Building a
Home," is a Housing Supports and Support
Services project operated by lkwe. The
project is tailored to assist women,
children, and gender-diverse individuals
affected by gender-based violence. The
program provides them with safe and
affordable housing, laying a stable

Support
100%

Services

Housing Supports

90%
Support
10%

Services



Ka Ni Kanichihk

Velma's House

foundation for them to rebuild their lives.
This essential support acts as a
springboard for recovery and personal
growth, enabling participants to move
forward in a secure environment.

Beyond offering housing,
Waskahikanihkew enriches its participants
with life skills and cultural programming.
This dual approach not only prepares
individuals and families for successful
reintegration into the community but also
reconnects them with their cultural roots,
which is vital for their healing and personal
development. The programming is
thoughtfully designed to foster resilience
and empower participants as they navigate
their recovery journey.

Velma’s House is a Housing Supports and
Support Services project operated by Ka Ni
Kanichihk, receives funding from End
Homelessness Winnipeg through its
Reaching Home program. This facility is a
24/7 low barrier, culturally appropriate,
safe space specifically for women exiting
sexual exploitation, fleeing intimate
partner  violence, or  experiencing
homelessness. It focuses particularly on
supporting Indigenous women, girls, and
those who identify as female from the
2SLGBTQ+ community, providing a critical
sanctuary for those in need.

Housing Supports

5%
Support
95%

Services



Ma Mawi

Itata

Wi

Chi

Wi Che Win

The facility offers a comprehensive array of
Client Support Services along with
essential needs such as food, places to
shower and rest, and access to hygiene
products. These services are enhanced by
culturally appropriate supports like
guidance from Elders and the opportunity
to participate in traditional ceremonies.
This holistic approach is designed to
ensure that guests receive not only
immediate physical care but also the
spiritual and emotional support necessary
for healing and recovery.

Wi Che Win (WCW), a Housing Support and
Support Services project operated by Ma
Mawi Wi Chi Itata, receives funding from
End Homelessness Winnipeg through its
Reaching Home program. This Housing
First initiative employs an intensive case
management (ICM) model to effectively
serve a diverse group of up to 65
participants, which includes 25 men
(including gender diverse individuals), 20
women, and 20 youth. The program is
specifically tailored to meet the varied and
uniqgue needs of each participant through
comprehensive support and services.

At the core of WCW's offerings is Housing
Placement and Setup, providing essential
support that goes beyond merely finding

Housing Supports

40%
Support
60%

Services



Ma Mawi
Itata

Wi

Chi

Astum Api Niikinaahk

housing. This service ensures that each
participant's new living space is fully
equipped and tailored to their needs,
establishing a stable foundation that
promotes further personal and
developmental progress.

Further enriching this foundational
support, WCW offers an extensive range of
Client Support Services. This includes
assistance  with securing income,
accessing educational programs, job
training, and fostering social and
community  integration. Additionally,
participants benefit from clinical and
treatment services as well as cultural and
basic needs support.

Astum Api Niikinaahk is a Housing
Supports and Support Services project
operated by Ma Mawi Wi Chi Itata. The
project provides 22 low-barrier, affordable
permanent supportive housing units,
including four accessible units. These units
are specifically designed for individuals
experiencing unsheltered homelessness or
those at risk of becoming homeless. The
facility includes a lodge that delivers a
range of cultural services and programs,
creating a supportive and enriching
environment for residents.

Housing Supports

10%
Support
90%

Services



VETSTEE o) [cleiy Van Patrol Outreach
Service

The project prioritizes round-the-clock
staff availability to offer individualized and
flexible supports for residents facing
significant challenges, including physical
or mental health issues, disabilities, or
substance abuse. This constant support is
essential in addressing the complex needs
of the residents, ensuring they always
receive appropriate care and assistance.
The Van Patrol Outreach Service is a
Support Services project operated by Main
Street Project. This project plays an
important role in providing evening and
overnight outreach support services to
vulnerable community members. Utilizing
a harm reduction approach, this initiative
addresses the immediate needs of
individuals during the critical hours when
most other services are unavailable.

Its services include the distribution of basic
necessities and harm reduction supplies,
as well as transportation to and from
shelters, ensuring those in need can reach
safe locations efficiently. The Van Patrol
Outreach Service also collaborates closely
with other community outreach services,
enhancing the overall support network and
ensuring seamless service delivery.

The Van Patrol features a resource referral
system, enabling citizens to report

Support
100%

Services



concerns about community members in
need of assistance with homelessness,
addiction, mental health, or other
challenges, after standard service hours.
This system ensures that individuals
receive timely and appropriate help,
thereby contributing significantly to
community safety and well-being.

Mount Carmel Wiisocotatiwin The Wiisocotatiwin/Assertive Community Housing Support
Treatment Program (ACT) is a Housing 95%

Clinic /Assertlve. Support and Support Services initiative Support Services
Community operated by Mount Carmel Clinic. It is 5%
Treatment Program designed for individuals dealing with
complex trauma, serious mental health
(ACT) g

issues, and substance use concerns. This
Housing First approach is tailored for those
who have not found success with
traditional outpatient programs.

In collaboration with the Winnipeg Regional
Health Authority, the program uses an
Assertive Case Management model to
provide comprehensive, community-based
wrap-around services. This
multidisciplinary team approach ensures
continuous, responsive care that
addresses the complex needs of
participants, facilitating a stable and
supportive recovery process.

Key services of the ACT program include
housing placement and supports designed



Native
Organization

@l-]s7 Women's Correction
Centre -
Homelessness

Diversion Pilot Project

to foster economic, social, and community
integration. This holistic method not only
meets immediate housing needs but also
promotes long-term wellness and helps
participants forge meaningful connections
within their communities, enhancing their
overall quality of life.

The Women's Correction Centre
Homelessness Diversion Pilot Project is
Prevention/Shelter Diversion project
operated by Native Clan Organization. The
project assists women exiting the Women's
Correction Centre to prevent them from
entering homelessness. NCO connects
with participants prior to their release
dates to determine eligibility for their
services. Those who qualify receive
discharge planning and short-term
financial assistance to avoid being
released into homelessness.

Participants also benefit from Client
Support Services such as budgeting
advice, support with obtaining IDs, and
housing setup where appropriate. These
services are designed to provide a stable
foundation as participants transition back
into the community, helpingthem to secure
and maintain stable housing and integrate
successfully into society.

Prevention /
Shelter Diversion
100%



Nl ENETgEETE =) Bridges Back
Endaawaad

By addressing immediate needs and
facilitating long-term stability, the program
aims to reduce the risk of recidivism and
support participants in building productive
lives. This holistic approach ensures that
women exiting corrections have the
resources and support necessary to
reintegrate effectively and achieve lasting
stability.

Bridges Back, a Housing Supports,
Prevention/Shelter Diversion and Support
Services project operated by
Ndinawemaaganag Endaawaad, serves
youth aged 13-24 who are at risk or
currently experiencing homelessness. This
program actively engages those in unstable
conditions, including street homelessness,
shelters, and transitional housing, to
provide critical crisis intervention and
stabilization.

The initiative addresses key barriers to
independent living that many youths face,
such as underdeveloped life skills,
inadequate education, and poor physical
and emotional health. These challenges
are often compounded by a lack of
necessary support and resources, making
the transition to independent living difficult
for these young individuals.

Housing Supports
30%
Prevention /
Shelter Diversion
20%
Support Services
50%



North
Community
Renewal
Corporation

End

Tenant
Cooperation

Landlord

Employing a holistic, integrated approach,
Bridges Back operates within Tina’s Safe
Home and the Youth Resource Space to
offer comprehensive support. This support
tackles the social, emotional, and physical
challenges these youth face. By providing
robust, multifaceted support, the program
aims to transition youth from crisis to
stability, thereby fostering independence
and enhancing long-term well-being.

The Tenant Landlord Cooperation (TLC),
operated by the North End Community
Renewal Corporation (NECRC), is a
Prevention/Shelter Diversion project that
addresses common issues faced by
tenants and landlords. Funded by End
Homelessness Winnipeg's Reaching Home
program, TLC offers crucial advocacy
services to ensure both parties understand
their rights and responsibilities, enhancing
mutual respect and communication.

TLC assists in resolving disputes by
responding to damage claims, liaising
effectively with the Residential Tenancy
Branch, and conducting property
inspections to ensure tenants live in
adequate conditions. These activities not
only uphold housing standards but also
prevent potential conflicts that could lead
to evictions and homelessness.

Prevention /
Shelter Diversion
100%



OCD Centre
Manitoba

0)i| Hoarding
Expansion

Service

The program's advocacy efforts are
particularly focused on preventing tenant
displacement and supporting those at risk
of homelessness in securing safe housing.
By doing so, TLC plays a vital role in
promoting housing stability and improving
the quality of life within the community,
benefiting both tenants and landlords by
fostering a more stable and supportive
living environment.

Hoarding Service Expansion is a
Prevention/Shelter Diversion project
operated by the OCD Centre of Manitoba.
This project addresses the complex needs
of individuals with hoarding disorders by
providing comprehensive wrap-around
services to enhance their ability to
maintain stable living environments.

The OCD Centre of Manitoba's Hoarding
Expansion project implements a
multifaceted approach that includes
treatment planning, coaching, advocacy,
and peer support. These services aim to
prevent the damage and potential eviction
often associated with hoarding behaviors,
helping participants stabilize their living
situations and reduce the risk of
homelessness.

Additionally, OCD Manitoba develops and
distributes a Winnipeg-specific resource

Prevention /
Shelter Diversion
100%



Oyate Tipi

Supporting
Enhancing
Homelessness
Services

and

guide for service providers and individuals
who hoard. The project also facilitates
collaboration with community partners to
streamline services and provide
specialized training for agency staff by
hoarding specialists. This effort enhances
the capacity of local agencies to effectively
support individuals  struggling  with
hoarding disorders, fostering a more
coordinated and knowledgeable response
within the community.

Supporting and Enhancing Homelessness
Services, operated by Oyate Tipi Cumini,
provides essential furniture and household
items to individuals and families
transitioning into or maintaining stable
housing. With pest-free donations, a
nationwide furniture network, and a local
pickup service, the project addresses
furniture poverty, reducing the stress
associated with housing transitions.

The program also offers temporary storage
for individuals in crises such as fleeing
domestic violence or transitioning from the
justice system, ensuring belongings are
preserved and financial hardships
minimized. Collaboration with community
agencies supports referrals and Housing
First participants, enhancing access to
critical resources.

Support
100%

Services



Pan Am Place

Home For Young Men

Each year, the project supplies furniture to
over 500 households and builds or sources
1,000 beds, working  to reduce
homelessness, prevent housing instability,
and improve the overall well-being of
vulnerable populations.

A Place For Young Men is a Support
Services project operated by Pan Am Place
(PAP) Inc. The project provides
comprehensive support services for
homeless young men aged 18-24 who have
aged out of foster care or correctional
facilities and are at risk of homelessness.

The project offers semi-private bedrooms,
meals, employment opportunities,
educational support, a health and fitness
program, and life mentoring. These
services aim to foster independence and
facilitate community integration, ensuring
that participants have a stable foundation
to build their futures.

Committed to equipping young men with
the tools they need to become self-
sufficient and productive members of
society, this PAP project addresses
immediate needs  while preparing
participants for long-term success. The
holistic approach ensures that young men

Support
100%

Services



Resource
Assistance
Youth (RAY) Inc.

Housing with Support

receive the support necessary for their
overall well-being and future stability.
Housing with Support at RaY is a Housing
Supports project operated by Resource
Assistance for Youth (RAY) Inc. The project
is specifically designed to assist young
individuals by offering a comprehensive
suite of services tailored to meet their
unigue needs.

The project delivers case management,
stable housing, cultural supports, and
essential needs, focusing particularly on
those experiencing mental health issues,
addictions, and identity-related
challenges, including 2LGBTQ+ individuals
and those from diverse cultural
backgrounds. This initiative ensures that
these youngindividuals receive the support
necessary to overcome their challenges
and achieve stability.

Special emphasis is placed on supporting
Indigenous People, visible minorities, and
youth transitioning from children's
institutions or foster care. By providing both
housing and comprehensive support,
Housing with Support at RaY aims to foster
stability and personal growth, enabling
these vulnerable groups to build a
foundation for a successful future. The
nurturing and supportive environment

Housing Supports
100%



Sabe Peacewalkers

SEED Winnipeg

Community Care
Camps

Homelessness
Prevention through
Financial
Empowerment

offered by the project is crucial in helping
young people transition to a stable and
independent life.

The Community Care Camps is a Support
Services project operated by Sabe
Peaceworks. It provides unsheltered
relatives with a warming spot where they
are safe until they can get to where they
need to be. The fire keepers and supporting
staff tend to the fires, help create a care
plan to guide them to their destination, and
provide basic needs items such as
clothing, food, and harm reduction
supplies.

The Community Care Camps' focus is on
creating a supportive and respectful
environment for all participants. By offering
these essential services and a safe place to
stay, the project aims to address the
immediate needs of unsheltered
individuals while helping them navigate
their way to more stable and secure living
situations.

Homelessness Prevention through
Financial Empowerment is a Prevention/
Shelter Diversion project operated by SEED
Winnipeg Inc. in collaboration with
Community Financial Counselling Services
(CFCS), the project is dedicated to
enhancing housing stability for financially

Support Services
100%
Prevention /
Shelter Diversion
100%



Shawenim

Abinoojii Inc.

Memengwaa

vulnerable community members who are
at risk of homelessness.

SEED Winnipeg’s project offers a broad
spectrum of financial empowerment
services, including tax filing assistance,
benefits navigation, financial literacy
education, and access to essential banking
services. A unique feature of the project is
the organization of financial empowerment
drop-in days, which bring together a
diverse array of service providers, including
government agencies, at accessible
community locations.

Memengwaa is a Housing Supports,
Prevention/Shelter Diversion, and Support
Services project operated by Shawenim.
The project targets Indigenous youth up to
25 years old transitioning from the Child
and Family Services (CFS) system.
Memengwaa offers essential services
including case management, referrals,
advocacy, and group programming to
facilitate stable housing and provide
necessary support.

The program operates two housing
streams: the Transitional housing stream
accommodates 5 female or female-
identifying youth on Manitoba Avenue and
24 youth on Alfred Avenue, while the

Housing Supports
10%
Prevention /
Shelter Diversion
30%
Support Services
60%



Siloam Mission

Prevention of Housing
Loss

Community stream supports up to 20
youth. These options ensure a range of
housing solutions tailored to the
participants’ needs, providing flexible and
supportive living environments.

Memengwaa places a strong emphasis on
cultural reconnection, offering access to
ceremonies, teachings, and life skills
deeply rooted in Indigenous traditions.
These culturally based supports aim to
empower participants, fostering a strong
sense of identity and community belonging
among Indigenous youth, and helping them
build a stable and meaningful future.
Prevention of Housing Loss is a
Prevention/Shelter  Diversion project
operated by Siloam Mission. The project is
designed to assist up to 40 community
members who are at risk of losing their
housing by providing crucial prevention
services.

The services offered include advocacy,
education on tenant rights and
responsibilities, and emergency financial
support to help individuals maintain their
housing and avoid eviction. These
interventions are tailored to meet the
immediate needs of participants, providing
them with the necessary tools to navigate
their housing challenges effectively.

Prevention /
Shelter Diversion
100%



Transitional Services

In addition to practical support, the
program offers access to cultural supports,
which are essential for the well-being of
many community members. These cultural
services help strengthen individuals'
connections to their communities,
providing emotional and social support
alongside the practical aspects of housing
retention.

Siloam Mission’s Transitional Services
project supports 60 Housing First
participants and 20 additional individuals
with intensive case management services.
Designed for those experiencing chronic or
episodic homelessness, the program
provides holistic case managementto help
participants secure and maintain stable
housing while fostering connections to
community supports. Participants also
receive housing setup assistance, rent and
utility arrears support, and short-term
financial aid, along with basic needs and
cultural supports.

The program emphasizes fostering strong
tenant-landlord relationships to promote
housing stability and prevent evictions.
Case managers provide weekly home
visits, educate participants on tenancy
rights, and advocate for their needs. When
eviction cannot be avoided, the program

Housing Supports
75%
Prevention /
Shelter Diversion
5%
Support Services
20%



Sunshine House

Zaagi Toowaad

ensures participants are re-housed,
offering ongoing support to achieve
personalized goals and maintain housing.

Aiming to reduce homelessnhess and
improve long-term housing stability for
vulnerable individuals through
comprehensive, person-centered services,
this Transitional Services program by
Siloam Mission tracks a wide range of
outcomes, including the number of
participants housed, re-housed, or
supported with financial assistance.
Additional metrics focus on economic
integration, such as access to
employment, income supports, and life
skills development.

Zaagi Toowaad, which means 'If They Like It'
is a Prevention/Shelter Diversion project
operated by Siloam Mission. The project is
tailored to support 2SLGBTQ+ individuals,
with a focus on those who are Indigenous,
Black, and racialized, and who are at risk of
homelessness or have previous experience
with homelessness.

The Zaagi Toowaad Program engages in
minor crisis intervention and works to
prevent housing breakdowns by providing
immediate connections to appropriate
services. The aim is to avoid the use of
shelter spaces whenever possible,

Prevention /
Shelter Diversion
100%



The Link

Youth
Centre

Resource

ensuring that participants receive the
direct support needed to maintain stable
housing.

Additionally, Zaagi Toowaad assists
participants in developing materials and
training resources to facilitate knowledge
translation among community members.
This project empowers individuals to
confidently navigate various systems
independently, enhancing their ability to
sustain housing stability and successfully
integrate into their communities.

The Youth Resource Centre System
Navigation Program (SNP) is a Housing
Supports, Prevention/Shelter Diversion,
and Support Services project operated by
The Link. The project is designed to assist
youth aged 12-29 who are currently
unhoused or at risk of becoming unhoused
by offering comprehensive, barrier-free
wrap-around supports.

The SNP provides a range of crucial
services to support these youth, including
advocacy, assistance with accessing
housing resources, EIA support, help with
obtaining identification and opening bank
accounts, and accessing medical and
mental health supports. Additionally, the
program offers harm reduction, life skill
building, addiction supports, crisis

Housing Supports
10%
Prevention /
Shelter Diversion
5%
Support Services
85%



Housing First

support, and daily necessities such as
access to phone, computer,
shower/hygiene facilities, and food at their
drop-in center located at 175 Mayfair Ave,
open six days per week.

The program offers both short-term crisis
supports and long-term case planning
through a person-centered, trauma-
informed, and culturally informed
framework. Operating under a rapid re-
housing model, the SNP aims to swiftly
move youth from homelessness to stable
housing while providing continuous
support to navigate the complex barriers
they face, ensuring they receive the tailored
help needed to secure and maintain
housing stability.

Housing First operated by The Link provides
housing and support services for youth
aged 12-24 who are at risk of or
experiencing homelessness. The program
focuses on securing and maintaining
permanent housing through services such
as tenancy support, case management,
and re-housing when needed. Participants
are offered essential items like furniture
and household supplies, ensuring they are
set up for success in their housing journey.

The program emphasizes life skills
development, such as budgeting, cooking,

Housing Supports
70%
Prevention /
Shelter Diversion
5%
Support  Services
25%
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The 191 Watt Street
project

The Watt Street -
Housing Consultant &
Project Manager

and tenant education, empowering youth
to achieve self-sufficiency. Additional
supportsinclude advocacy, connections to
income assistance programs, cultural
resources, and social networking
opportunities. Additionally, the program
helps youth maintain stable housing and
create positive rental histories by fostering
strong relationships with landlords and
teaching eviction prevention strategies.

The program aims to ensure long-term
housing stability, with 80% of youth
remaining housed by the end of the
program. Through individualized support,
youth are connected to community
resources, cultural services, and social
networks, enabling them to build a
foundation for independence and long-
term success.

The 191 Watt Street project is a capital
project that will facilitate the development
of a 26-unit (80 bedrooms) transitional
housing complex for women and families
who are vulnerable or atrisk of gender-
based violence, and who are or at-risk of
experiencing homelessness.

The Watt Street — Housing Consultant &
Project Manager is a capital project. This
project will hire two individuals to oversee
the design and development of the 191

Capital investment
100%

Capital investment
100%
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The Loving Roof

Watt Street Project. This “Project” includes
the demolition of the existing building, the
design and development of the new
building and the design and development
of the operations of the building.

The Loving Roof (TLR) is a Housing
Supports and Support Services project
operated by Wahbung. This project is
specifically designed to assist participants
and their families who are experiencing or
at risk of homelessness due to family
violence. By focusing on this vulnerable
group, TLR aims to offer a critical lifeline
during times of need.

The Loving Roof program facilitates access
to safe and secure housing by operating
two three-bedroom transitional housing
suites. These accommodations serve as
temporary housing solutions where
individuals and their families can find
safety and stability away from violence. The
environment provided by TLR is conducive
to healing and rebuilding, offering a
sanctuary where families can stay together
during transitional periods.

In addition to housing, TLR provides
comprehensive support services to help
participants manage and overcome the
challenges associated with family violence
and homelessness. These services include

Housing Supports

40%

Prevention/Shelter
Diversion 40%

Support
20%

Services
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assistance with long-term housing plans,
connection to community resources, and
various forms of personal support tailored
to meet the specific needs of each
individual and family. By providing both
immediate shelter and ongoing support,
The Loving Roof program helps families
transition towards a more stable and
secure future.

Gender Based Continuum of Housing
Supports is a Housing Supports,
Prevention/Shelter Diversion, and Support
Services project operated by West Central
Women’s Resource Centre. The project
specifically targets women, trans, two-
spirit, and gender non-conforming
individuals who are experiencing or at risk
of homelessness, ensuring they receive
specialized support tailored to their needs.

The program offers a comprehensive range
of intersectional gender-based services
designed to help participants secure and
sustain housing while addressing the
unique barriers they face. By providing
tailored support, the project addresses the
root causes of homelessness, enhancing
participants' ability to maintain stable
housing.

Actively working to prevent homelessness
and divert individuals from the shelter

Housing Supports
45%
Prevention /
Shelter Diversion
35%
Support Services
20%
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system, the project provides advocacy,
education, and direct services. This
approach empowers participants, helping
them achieve and maintain independence
and stability in their living situations.
Housing Supports Initiative is a
Prevention/Shelter Diversion project
operated by West Broadway Development
Corporation. The project is crucial in
supporting individuals in the West
Broadway neighborhood who are facing
eviction or homelessness.

The West Broadway Housing Support
Initiatives provide low-barrier, one-on-one
support to residents at risk of or currently
experiencing eviction. By educating
individuals on tenant rights and
responsibilities, assisting with securing
safe, low-income accommodations, and
connecting them with local resources, the
project helps community members
stabilize their housing situations. This
proactive approach is designed to prevent
evictions and reduce homelessness in the
area.

The project's goal is to decrease the
number of community members evicted or
forced into homelessness. Its support not
only helps individuals maintain their
current housing but also aids in securing

Prevention /
Shelter Diversion
100%
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Bernard House

future stable living conditions, fostering a
more resilient community.

The Benard House - Second Stage
Transitional Housing project will provide
safe, affordable housing for Indigenous and
newcomer women and children impacted
by gender-based violence. It includes the
construction of 11 units (28-30 bedrooms),
with supportive services from partners
such as Family Dynamics and Ikwe
Widdjiitiwin. The housing will offer
wraparound services to help residents
transition to long-term stability.

The project ensures affordability by
capping rent at 30% of household income
and supports participants with housing,
income testing, and culturally appropriate
programs. Its goal is to help families move
from transitional stays to secure, stable
housing.

Key outcomes include the creation of 11
new housing units, with a focus on
reducing homelessness and improving the
quality of life for families through secure
housing and comprehensive support.

Capital
Investments 100%



