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Land Acknowledgement

We acknowledge thatwelive and do ourworkinTreaty One Territory, at
the crossroads of the Anishinaabe, Métis, Cree, Dakota, and Qji-Cree
Nations, and on the traditional lands of the Anishinaabe peoples and the
homeland of the Métis Nation. We also acknowledge that ourwater
comes from Shoal Lake 40 First Nation, an Ojibwa or Ontario Saulteaux
First Nation, and a member of the Grand Council of Treaty Three
Territory.

Infroduction

The purpose of the Naatamooskakiwin Policies and Procedures Guide is
to clearly direct the process and management of the Coordinated
AccessSystem and By-Name Listin Winnipeg. This guide willbe
reviewed andupdatedonanongoingbasis, asthe Winnipeg
community continues to grow in its work to end homelessness.

Goals of this Guide

« Produce standards for the operation of Naatamoostatiwin

« Establish community expectations for homelessness response
« Outline priorities and processes for homelessness response

« Ensure transparency between service agencies, the community,
individuals, and families experiencing homelessness and
housing instability

Vision Statement

Coordinated Access creates lasting solutions with our community to
provide a seamless andrapid exit fromthe experience ofhomelessness
through system collaborationand coordination that is person-centred,
anti-oppressive, rauma-informed, strengths-based, and grounded in
the principles of harm reduction.



Definitions

Access Point: An agency, organization, or program where
individuals or families experiencing a housing crisis can access services
and enter Naatamooskakiwin through a Sharing Experience. Access Points
may include emergency shelters, mobile outreach teams, drop-incentres,
othercommunity-based organizations, andhotlines (e.g.,211).

Acuity: Acuity refers to an assessment of the level of complexity of a
person’s experiences. Itis oftenusedto determine the appropriatelevel,
intensity, andfrequency of supportsto sustainably end a person’s
experience of homelessness.

Advocacy: Anaction oractions thatspeakin favor of anindividual or
family, arguesfora cause, supports, and/or defends on behalf of
others.

By-Name List: In Naatamooskakiwin, the By-Name Listis areal-time list
of people who have accessed services at Coordinated Access entry
points and had a Sharing Experience. It includes detailed information that
supports Coordinated Access and prioritization at a householdlevel, as
wellasan understanding of how people are movingin and out of the
system of supports for homeless and street-involved individuals. This
information helps to supportadvocacy, triage, and prioritization, and it
provides awayto evaluate system performance.

Case Management: Intentional and collaborative service planning
between people providing services and the people they are
supporting. Includes service navigation and housing-based case
management.

Coordinated Access: Awayforcommunitiestobringconsistencyto
the processthat people experiencing or at risk of homelessness access
housing andrelated services within a geographic area.
Naatamooskakiwin will include a Housing First philosophy; real-time data
aboutthe supply of and demand forhousingresources; anda
streamlined approach to accessing services with multiple access
points, astandardized planfortriage and assessment; prioritization; as
wellas vacancy matching andreferral.



Chronic Homelessness: Acknowledging colonizationandthelong
history displacement of Indigenous peoples, Naatamooskakiwin
considers all Indigenous people who are experiencing homelessness to
be experiencing chronic, intergenerational homelessness. Chronic
homelessness also refers to individuals who are currently
experiencing homelessnessandwhohave experienced atotalof at
least 180days (6 months) of homelessness over the past year or 546
days (18 months) overthe past 3 years. This includesstayingin
unshelteredlocations, emergency shelters, orstaying with others
temporarily without the guarantee of acontinued stay (suchascouch
surfing), orshort- termrental accommodations (e.g., single room
occupancy hotels).

Chronicity: The fact of a long-lasting condition (e.g., homelessness)

Diversion: The process of preventingpeople andfamiliesfromentering
homelessnessas muchaspossible through alternative housing
arrangements, connectiontoshort-term servicesand potential
financialassistance tohelp themfindpermanenthousing.

Harm Reduction: Historically, harmreductionhasbeen arange of
policies, practices, and programs to reduce the harms that may be
associated with substance use or survival sex work. Examples would
include methadone or needle exchange programs, as well as safer sex
supply distribution. Thiscolonial view of harmreduction focusesmore
onthe individual's experiencesrather than addressing the racism,
trauma, poverty, or other systemic marginalization people experience
that contribute to their use of substances or engagement in survival sex
work. ,isaway of living,
with a focus on reducing the harms of colonization. Indigenous harm
reduction is groundedinlocallndigenousknowledges, traditions,
teachings, ceremonies,land, and languages as much as possible. It is
taking both aholistic and wholistic view of individuals asindividualswith
variedidentities, withsupportforaperson’smental, physical,
emotional, and spiritual wellbeing.

HiddenHomelessness: Individuals and familieswho are temporarily
stayingwithfriends, relatives, orothersbecause they have nowhere
elsetolive andno accesstopermanent housing. This includes couch
surfing.

Homelessness Individual and Family Information System (HIFIS): A
6
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secure, shared database thatcommunitiescanuse tostore and
maintaininformationneededtofurther efforts for addressing
homelessness. It allows multiple service providers from the same
geographic area to achieve Coordinated Access using real-time
information about people experiencing homelessness and the resources
they needtofindand keep ahome.

Homelessness: The government of Canada defineshomelessness as
the situation of an individual or family who does nothave a
permanent address orresidence; the living situation of anindividual
or family who doesnothave stable, permanent, appropriate
housing, or the immediate prospect, means and ability of
acquiringit.

Housing First: Arecovery-oriented approachtoservicesthatincludes
moving people experiencing chronic homelessness rapidly from the
street or emergency shelters into stable and long-term housing, with
supports. Housing First is an approach that can guide the work of any
program, regardless of chronicity or acuity of people accessing supports.

Intake: Initial, point of entry process for people and families to enter
Naatamooskakiwin

Matching and referral: Process whereby anindividual or family is
matched to and offered housingsupportsbased onspecific eligibility,
needs, andpreferences. Canalsoinclude matching to housing units
available through partnering landlords.

Morbidity: Mentalhealth, substance use, orphysicalhealth
challenge thatmaybe co- occurring

Outreach: A coordinated system of reaching people who might not
otherwise seek assistance or access the homelessness service system.
Outreachidentifiesand engages people livinginunsheltered
locations, such asincars, parks, abandoned buildings,
encampments, and otherwise on the streets.

Prevention: Supportsandservicesavailable to preventindividuals
andfamiliesfrom entering homelessness, including rent supplements,
advocacy, and other measures



Prioritization: The Winnipeg community (including people with Lived
Experience of homelessness, Indigenous people and organizations,
membersofthe 2SLGBTQ+ Community, newcomers, people with
disabilities, service providers, government staff, and the public at large)

identified how to prioritize people through Naatamooskakiwin.
Prioritization is a process of determining an individual or family's
priority for housing based on information gathered with the Sharing
Experience at an Access Point.

Reaching Home: Acommunity-based, federally funded program that
aimsto prevent and reduce homelessnessin Canada by providing
directsupportand funding to Designated Communities, Indigenous
Communities, as well as territorial, rural, and remote communities
across thecountry.

Sharing Experience: Instead of subjecting people and families to a
clinical assessment, Naatamooskakowin will provide Sharing
Experience Teams to collect the same information as a fraditional
assessment. Aninitial Sharing Experience will be part of a confinuum of
conversationswith anindividual, tosupport building atrustingrelationship
between the helper and the person seeking assistance with their
housing crisis. The Sharing Experience supports an in-depth collecting of
relevant information about a person orfamily, to support connecting them
with the most appropriate service or supports to resolve their housing
challenges.

Triage: Collection of specific information from people accessing services to
determine which services, supports, andreferrals would be
appropriate.

Youth: Community members under the age of 25.



The Definition of Indigenous Homelessness in Canada
The 2021 Interim Street Census in Winnipeg revealed that there were at
least 1127 people experiencing homelessness on April 21-22, 2021. 66% of
these people identified as First Nations, Métis, or Inuit. Indigenous people
experience homelessness beyond the colonialist definition of being
unhoused. In 2012, the Aboriginal Standing Committee on Housing and
Homelessness defined Indigenous Homelessness in Canada is “a human
condition that describes First Nations, Métis and Inuit individuals, families or
communities lacking stable, permanent, appropriate housing, or the
immediate prospect, means, or ability to acquire such housing. Unlike the
common colonialist definition of homelessness, Indigenous homelessness is
not defined as lacking a structure of habitation; it is more fully described
and understood through a blended lens of Indigenous worldviews. These
include individuals, families and communities isolated from their
relationships to land, water, place, family, kin, each other, animals,
cultures, languages, and identities. Importantly, Indigenous people
experiencing these kinds of homelessness cannot culturally, spiritually,
emotionally, or physically reconnect with their Indigeneity or lost
relationships.”

In 2017, Jesse Thistle expanded this definition to include 12 Dimensions of
Indigenous Homelessness in Canada:

Historic Displacement Homelessness
Contemporary Geographic Separation Homelessness
Spiritual Disconnection Homelessness

Mental Disruption and Imbalance Homelessness
Cultural Disintegration and Loss Homelessness
Overcrowding Homelessness

Relocation and Mobility Homelessness

Going Home Homelessness

Nowhere to Go Homelessness

10. Escaping or Evading Harm Homelessness

11. Emergency Crisis Homelessness

12. Climatic Refugee Homelessness

© e N A RSN

For Thistle’s complete definition visit:


https://www.homelesshub.ca/IndigenousHomelessness

Guiding Principles

Through co-creation with the community, some principles and philosophies
were identified thatwillguide ourwork. Allpartnersinthe
Naatamooskakiwin agree to allow these principles and philosophies
to shape their work.

1. We agree tobe guided by the 7Sacred Teachingsinthe work that
results fromthis system:Love, Respect, Courage, Honesty,
Wisdom, Humility, and Truth.

2. Weagreetobe guidedby aculturally safe, frauma-informed,
harmreduction approach and meet people where they

are atin theirjourney.
3. The work must be relationship-based.

We recognize that housing is a basic human right and are committed to
working with people to have a choice in the type of housing that will
support them on their journey in life. Housing First involves moving people
rapidly from the street or emergency shelters into stable and long-term
housing, with supports. The Naatamooskakiwin is committed to working
from a Housing First philosophy, which includes the following five core
principles:

« Immediate access to housing with no housing readiness conditions
« Choice and self-determination

« Individualized and person-driven supports

« Recovery orientation

« Social and community integration

We acknowledge that Indigenous people are overrepresented among
those experiencing homelessness because of the ongoing impacts of
colonization, residential schools, and cultural genocide. We are
committed to supporting Indigenous people by acknowledging systemic
racism and working fo create opportunities for success.

It is critically important that we learn from those with lived and living
experience of homelessness. In the Naatamooskakiwin, we commit to
providing space to hear from lived experts in the development of our
programs and services, and to incorporate peer support into our work.



Background

Canada’sReaching Home Strategy requires all communitiesreceiving
Designated Stream funding toimplement a Coordinated Access system
by March 2022. Asthe Community Entity for Reaching Home, End
Homelessness Winnipeg began working with community stakeholdersto
supportthe co-creationandimplementation of Coordinated Accessin
2019-2020 with three community engagement sessions of diverse
stakeholders, including people with lived experience of
homelessness.

Vision Keepers:

Service
Organizations

Vision Counil: Community

Working Engagement and

Ca rrier Groups Co-Creation

activities

In Fall 2020, feedback shared at these engagements shaped the
formation of an Advisory Committee, established to develop a
governance structure for Naatamooskakiwin. The resulting governance
structure provides a framework for co-creation, planning,
implementation, and monitoring of Coordinated Access in Winnipeg. The
Governance Structure recommended by the Advisory Committee
included a Coordinated Access Council to provide guidance, oversight
and feedback on the implementation and monitoring of Coordinated
Access. This Council was formed in January 2021.

In June 2021, we hosted a community engagement session to identify the
Vision and Outcomes for Winnipeg's Coordinated Access System. In Falll
2021, we reported back on the Vision and Outcomes for Coordinated



Access and engaged the community on Prioritization and Access Points
for the system.

By Winter 2021, two more community engagement sessions were held to
develop and identify community Access Points, develop a prioritization
framework, and to report back to the community of the progress of
Coordinated Access.

What is Coordinated Accesse

What is Coordinated Access?

Coordinated Access (CA) is a process through which individuals and families experiencing homelessness or
at risk of homelessness, are provided access to housing and support services, based on a standardized set of
procedures for client intake, assessment of need, and matching and referral to housing.

Clients A
(Homeless & at Risk) l
: |
E ' Individuals ' Initial
Triage
-
m Families Diversion
Clisnt accessas asingle antry point
‘ Youth whera they ars registerad. The clisnt is scrasned Basad on the priarities sat by
using an assessmant tool communities and the assessmant,
to daterming thair neads. tha cliant iz ranked an a priority list.
Coordinated Access: Key Objectives
1. Help communities ensure fairness and
jprioritize prople most in need of azzistance. -
2. Help opl through | Matching & Referral
the syslom o, Data Collection HOUSING & SERVICES
3. !I:duolnmﬂnmflu entries. & I'-'Inunmnll
4. Improve data collection and quality. Akey function of Coordinated 1
E ﬂ E‘ Access iz ongoing data collection 1 .‘n.
E ﬂ E and management. : HTF
E E E Clisrts ars rmatched to and offered housing
E E E B E n = a m . Aﬁ) appropriate for thair neads. )
i I 3 P3| A
]
Bel s Canada

The Reaching Home Coordinated Access Guide (2019) defines
Coordinated Access as a process by which people with housing
challenges are:

. Directed to community-level access points
. Supported to address their housing challenge through initial triage
and, if necessary, Further assessment using common tools


https://publications.gc.ca/collections/collection_2019/edsc-esdc/Em12-66-2019-eng.pdf

The community-level outcomes co-created for Naatamooskakiwin
are:

« People are housed

« People housed do not return to homelessness

« Lengths of time experiencing homelessness are reduced

« Outcomes are determined and measured by lived experts:
0 Access, Services, Choice, Supports

« The number and range of services is comprehensive

. Staff are well-trained

« Communication and Collaboration between partners is ongoing
Information is shared between the servicesto support the work
beingundertaken fromatrauma informed approach: people
do not have torepeat their stories

Coordinated Access is way for communities to bring consistency in the
way people access housing and related services within a geographic
region. In Winnipeg, this includes a Housing First philosophy, real-time
information about supply and demand for housing resources, and a
streamlined service delivery approach, with a standardized path through
triage and assessment, prioritization, as well as vacancy matching and
referrals.

The Sharing Experience, the common assessment practice of
Naatamooskakiwin, collects information that will be summarized using a
common assessment tool. Until a new, Indigenous assessment path is
completed, the VI-SPDAT and SPDAT assessment tool will continue to be
used in the unique way developed in Winnipeg, which is a narrative,
conversational approach. The results of this will be entered into the By-
Name List, which will be used to prioritize people and families for housing
support services, and then help to match them to available and
appropriate housing focused interventions.

As noted in , Coordinated Access
encourages agencies to work alongside each other with mutual
language, processes, assessments, and policies. This creates an
infegration of services so that people accessing these services can be
met with a no wrong door approach, and it limits the need for people to
go from agency to agency looking for services and retelling their story


https://www.homelesshub.ca/resource/revisioning-coordinated-access

repeatedly.

Homeless Individuals & Families Information System (HIFIS
The Homeless Individuals & Families Information System (HIFIS) is a secure,
shared database used by different community partners who support
individuals and families experiencing homelessness. HIFIS is a
comprehensive data collection system that helps understand what is
happening in the community and helps agencies work collaboratively.

End Homelessness Winnipeg hosts the HIFIS4 server and the HIFIS

Leadership Committee oversees the ongoing maintenance of HIFIS in
Winnipeg.

Included in the process of Coordinated Access is the collection, storage,
and use of personal information, which will be held in HIFIS. This
cenfralized database collects and displays real-time information about
people accessing programs and services, as well as available housing
and supports in the Coordinated Access system. HIFIS is the database
used for the By-Name List in Winnipeg.

Program Models in Coordinated Access

There are different types of housing and support programs for people
with different levels of need that will be available through Coordinated
Access:

« Rapidre-housing: Involves directly helping people locate and
secure permanent housing as rapidly as possible, assisting the
people with moving in or rehousing if needed. Housing
readiness is not a requirement. Rapid rehousing includes short-
ferm community supports such as connection to rental
supplements and time- limited case management.

. Intensive Case Management (ICM): A team-based approach
that supports individuals through case management, the goal
of which is to help clients maintain their housing and achieve an
optimum quality of life through developing plans, enhancing life
skills, addressing health and mental health needs, engaging in
meaningful activities, and building social and community
relations. It is designed for clients with lower acuity, but who are
identified as needing intensive support for a shorter and fime-
delineated period.



« Assertive Community Treatment (ACT): An integrated team-
based approach designed to provide comprehensive
community-based supports to help people remain stably
housed. ACT teams address the needs of clients with mental
health and addictions and may support individuals in
accessing psychiatric tfreatment and rehabilitation. These
teams may consist of physicians and other health care
providers, social workers, and peer support workers. The lafter
are deemed to be key members of the team, for their
experience of homelessness can become an essential resource
for support and recovery. They help bridge the knowledge that
other team members bring with knowledge of what it is o be
homeless. ACT teams are designed for clients with the most
acute needs and may provide support on an ongoing basis: in
some cases, access to supports is available 24 hours a day.



Overview of Coordinated Access

1. People experiencing or atrisk of homelessness go to service
provider and are triaged.

2. Diversion and prevention strategies are used if possible.

3. People are informed about Coordinated Access and a Sharing
Experience is booked.

4. Sharing Experience happens within 48 hours, or as soon as
possible.

5. Information from Sharing Experience is entered into HIFIS, and an
email is sent with HIFIS ID# to End Homelessness Winnipeg's
Organization Support Officer and Resource Inventory
Development Officer to let them know a Sharing Experience has
taken place.

6. People willbe matched to a program or service based on
prioritization criteria and spaces available in programs.

7. Offer will be made to individual or family of service or program.

8. Once accepted, a Warm Hand-off will be booked with the individual,
the Sharing Team at the Access Point, and the service provider.

Access Points

Naatamooskakiwin uses a no wrong door approach. The goalis fo have
allReaching Home funded programs and agencies, who already
provide services, fobe Access Pointsfor Coordinated Access. This is fo
honour the relationships and comfort that already exists for people
accessing supportsand willminimize the number oftimesthatan
individualhasto telltheirstory to access programs andservices. Any
programresources connectedto Naatamooskakiwinwillhave no
additionalscreeningrequired, so people willnotneedto share theirstory
more than once. Staff from Access Points have participatedin the co-
creation of the Coordinated Access system in Winnipeg.

Each AccessPointwillhave aunique staffteamwho are trainedtogo
through the Sharing Experience: a story-sharing assessment process. The
person willhave the choice to share theirstory withthe staff atthe Access
Pointthey are already accessingsupports at, orto connectwitha
different Access Point agency of theirchoosingif they would feel more
comfortable. Staff would arrange for the person to share their story with a
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different agency ifrequested. Telephone and online meetings are also
availableif people choose.

Access Point staff will be trained inthe Coordinated Access system,
prevention, and diversion strategies, as well as core competencies
including trauma-informed care, harm reduction, and cultural humility.
Access Point staff Naatamooskakiwin will meet once a month for
Community of Practice sessions that willinclude updates on successes,
areas of concern, as well as ongoing teachings.

In consultation with community groups, including people with lived experience,
key features of Access Points were recommended to include:

« Cenftralized information sharing
« Shared tfraining
« Coordinated communication channels and processes
« Barrier-free accessibility for priority populations in terms of location,
physicalspace, familiarity, tfrust, cultural safety, and proximity to

otherservices
« Mobile staff on a mobile team

« Provision of resources including housing, program capacity
(such as case management), and otherforms of
supportformatching through Naatamooskakiwin.

For a current list of Access Points, please see Appendix A

Engaging Landlords

With a lack of affordable housing and low rental vacancies, community
organizations and service agencies are looking forways fowork with
landlords, property managers, and owners to help people find and
maintain housing. Forming positive relationships with landlords and
providing services to help maintain those relationships is crucial for people
seeking housing.

Withthe support of the Coordinated AccessResource Inventory
Development Officer, Naatamooskakiwin will build relationships with
landlords to offer streamlined access to housing units. Naatamooskakiwin
will also provide matching to these resources based on eligibility criteria
and need. Coordinated Access is a win-win for landlords, fenants, and
communities.



Benefits of a Coordinated Access System include:

For Landlords
. Stable tenancies
. Contact person for support of tenant o
« Access to fraining and assistance with resource navigation
« Reducedlegaland other costs of evictions
« Reduced costs fromunit turnovers or vacancies '
« Reduced liability: Limited funding to repair damages if they are
caused by tenants
« Reduced work hours/stress

For Tenants
« Stable housing
« Individualized supports
« Improved health outcomes
« Connections to community
«Resources fo help achieve education and work goals
« Better quality of life ]
« Access to a rent supplement to promote greater choice

For the Community
«Reduced public costs for emergency services
« Lower public costs for social and legal services relatedto evictions and
homelessness

« Reduced hospital emergency room visits
« Healthier communities

Triage, Diversion, and Prevention

Todetermineif apersonorfamilyisagoodfitfordiversionora
prevention program, agency staff at Access Points willconnect with
people assoonthey comeinto their agenciesto getanunderstanding
oftheirneeds and offersupport. If people arrive atan AccessPoint
andidentifythatthey arelookingforhelp because they are atrisk of
homelessness ornewly homeless for the first fime, they can bereferred
toaprevention programorothercommunityresource thatis
appropriate tomeettheirneeds. Thisisnot to turn people away, butitis
away of helping people findsolutions to theirhousing situation using
otherexistingresourcesthat they may nothave considered.

Prevention programs do theirownintake and are notrequiredto go
Naatamooskakiwin. Access Point staff will provide support and
guidance to see if the person’s or family’s need can be resolved with
these supports. Support caninclude access toresources such as the



Canada-ManitobaHousing Benefit, ManitobaHelpsRent Relief
Fund, 211, family reunification advocacy, landlord mediation resources,
accesstofood banks, connection to income supports (such as EIA),
and/or housing listings. Agency staff will keep in contact withpeople as
muchaspossible fortwoweekstoseeiftheyneed otherhelp, referrals,
or more information.

If the person or family has not been able to find housing or appropriate
supports, orifitis determined they will require more long-term or intensive
assistance, people will be given information about Naatamooskakiwin.
If the person is interested in participating in Coordinated Access,
agency staff will plan with theirSharing Team to book aSharing
Experience within 48 hours of this decision.

Sharing Experience: Common Intake and Assessment Process
Whereverapersonorfamily connectswithan AccessPoint, theywill
experience asimilar intake and assessment process. The commonintake
processincludes consent, collection of information, a Sharing
Experience, and entry into the By-Name List.

If anindividualor family hasgone throughthe triage andinitialcontact
withan Access Point, and they have experienced homelessness in the
past, the process of Coordinated Access will be explained to them. If they
wish to enter Naatamooskakiwin, staff will take theirname and birthdate
and book a meeting with a Sharing Team.

The meeting with the Sharing Team will be arranged within 48 hours of a
person or family expressinginterestin entering Coordinated Access at an
Access Point. Sometimes it may be possible tomeetwiththe SharingTeam
rightaway.Ifapersonrequests, they can arrange tohave theirSharing
Experience with aSharing Teamfrom aspecificagencywhere they may
feelmore comfortable. Telephone and online Sharing Experiences willbe
offeredif the person chooses.

Instead of subjecting people and families to a clinical assessment,
Naatamooskakowin will provide a Sharing Teamto collect the same
information as a traditional assessment. The differenceis thataSharing
Experience willbe aguided conversation between the Sharing Team
staff and a person or family.

Each Access Point will choose staff to be trained for the Naatamooskakowin
Sharing Team. Hearing people’sstoriesis a gift, butit carries potentialrisks
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toboththe personsharing theirstory andto the personlistening toit.
Peopleselectedtobe part of the Sharing Team will be chosen based on
length of time with the agency, their level of self-awareness in their own
healingjourney, aswell as experience with anintake, interviewing,
listening, and reflective sharing processes. Sharing Team staff must also
understand Indigenous worldviews and be comfortable with a
storytelling approachto gatheringinformation.

Training forthe SharingTeam staff will be delivered by End Homelessness
Winnipeg, in partnership with local and national experts. The fraining will
cover trauma-informed care, harm reduction, cultural humility, and will
include connecting with staff from a variety of agenciestocreatea
Community of Practice. Consistencyintraining willbe crucial for people
tobe ableto getthe sameserviceregardless of where they go.The
Community of Practice willinclude monthly meetings for allmembers of
the Sharing Teamtoreview training, fidelity, expectations, and any
concerns they may have, providing an opportunity forstaffto share their
experiences of the process and problem-solve collaboratively.

Each Access Point will ensure that they have a private space where the
person, family, and Sharing Team staff can sit down together and go
through the Sharing Experience process. Short-term relationship building
and trust are crucial when figuring out what housing and otherservice
needspeople andfamilieshave. Thiswillbe aconversational, strengths-
based, rauma-informed, engagement. If anindividual or family wishes,
they canhave more than one meeting with a Sharing Team staff.

The Sharing Team staff who willbe guiding the Sharing Experience will
prepare forthe meeting by looking up the personbyname and
birthdate in HIFIS, to complete the Infake Checklist. This way, people will
not have torepeat information that has already been asked. After the
Sharing Experience is completed, the Sharing Team staff will use the
information they received during the Sharing Experience to complete the
VI-SPDAT and SPDAT assessment tools. Sharing Staff willalsowrite a
summary ofinformationgatheredfromthe person or family and
enter thisinformation into HIFIS.

The Sharing Team will provide a “"What's Next” handout, including
contact information for the Coordinated Access Organization Support
Officer at End Hom?Iessness Winnipeg.

See Appendix B for Naatamooskakowin FAQ
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VI-SPDAT and SPDATAssessment

The Vulnerability Index- Service Priority Decision Assistance Tool (VI-SPDAT or
V1) and the Service Prioritization Decision Assistance Tool (SPDAT) are the
assessment tools that willbe used initially for Naatamooskakiwin. The VI-
SPDAT and SPDAT are standardized tools that willbe used to describe the
depthof need and acuity of the person or family to help match people
to housing programs and other support services.

AllSharing Team staff will be trained on how to use the VIand SPDAT with
anarrative, conversational focus. Community training and support on
effective use of these tools willbe ongoing by End Homelessness
Winnipeg. Common fraining and monthly Community of Practice
meetingswillensure that staff have the knowledge and skills to
accurately collectand report information gathered. These tools will
generate a score, and a summary of information about an individual
or family which will help with prioritization and vacancy matching. The
Sharing Team staff will write the summary of what was shared to provide a
more wholistic understanding of the person’s story. Sharing Team staff will
be trained on how to enter this information into HIFIS.

Informationuploadedto HIFISwillinclude the completed Consent
Formand Intake Checklist in Appendix C, basic personalinformation
such as name, birthdate, and other demographic information, as well
as the completed VI and SPDAT, and summary of information from
the Sharing Experience. Entering this information into HIFIS places the
individual or family onthe By-Name List. It will be important for Access
Point staff fo ensure thatthe individual orfamilyisready forwhenthey
are matchedto aresource. This can mean connecting people with
Employment and Income Assistance so they can pay for their housing,
getting ID, or anything else they may need to be housed.

By-Name List (BNL)

The By-Name List (BNL) is areal-timelist of allpeoplein Winnipegwho are
moving through Naatamooskakiwin. It includes information needed for
people to be matched to programs andservices, aswellascreating an
understanding of how people are moving throughthe systemitself.
Systemandprogramevaluations willbe possible withthe data
collected.
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Staff at AccessPoints willbe trained onhow to add people to the BNL.To
be addedtothe BNL, participants must have the consent form
explained to them and must signit. If an individual or family chooses to
decline providing consent to be part of Naatamooskakiwin, this does not
prevent them from accessing services. Community partners will continue
to engage with people to access appropriate services and supportsin
otherways.

The BNL will contain key information about people and families that will
help connect them with appropriate services and supports. This
information includes demographics, current state of housing, housing
history, personalhistory, ViandSPDATscores, andinformation about
housing needs. Prioritization and matching will be made possible using
information entered inHIFIS and must be regularly updated by
homelessness-serving agencies in Winnipeg to maintain accurate
data.

Development of a robust BNL will enable:

« A more accurate collection of useful household data

« Better understanding of how people are moving in and out
of the system

« Provide prioritized, targeted access to services

« The ability to evaluate the system

« Advocacy for policy and resource changes

« Ability fo monitor progress of ending chronic

homelessness inreal-time

The BNL willbe managed by End Homelessness Winnipeg

staff who will:
« Monitor data forquality
. Facilitate updates by following up with agencies and
programs
« Provide vacancy matching for housing and support
programs connected to Coordinated Access
« Ensure adherence to confidentiality and privacy

Itis the responsibility of the Access Point staff to maintain contact with the
individual and offersupport, within theiragency’s mandate, unfil
people are matchedto aprogram, service, orresource. If the primary
pointofcontactchanges, the Coordinated Access Organization
Support Officer at End Homelessness Winnipeg must be notified.
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Updating the BNL

The BNL must be updated monthly with any changes to a person or
family’s state of housing enteredintoHIFIS. Allpeople onthe BNLwillbe
givenastatusthatisdependent on the updates provided by Access
Points.

Statuses on the BNL are:

Active: People who are actively experiencing homelessness or are street-
involved, including people who are newly identified as homeless, who
havereturned to homelessness, orwho have returned from an
“inactive” status.

Inactive: People who are not actively experiencinghomelessness,
includingpeople who have beenstably housed foratleast 90 days, who
have moved away from the community, who have lost contact with
Access Point agencies for atleast 90 days, who are deceased, or who
have withdrawnconsent.

Removing names from the BNL

People canrequest to have their names removed from the BNL at any
time. They can do so by making a request at the Access Point they have
been engaged with who will then contact the Coordinated Access
Organization Support Officer at End Homelessness Winnipeg.

Unless requested, names will only be removed if their status has
become inactive.

“Hidden” individuals and families

Any person or family fleeing violence, or anyone who has concerns about
their information beingseen by othersin HIFIS, willbe giventhe optionto
be “hidden”.The person orfamily willlbe trackedinaseparate BNL
spreadsheetto prevent anyone elseinthe systemfrom seeing or
updating theirinformation, other thanthe Coordinated Access
Organization Support Officer and the Coordinated Access Resource
Inventory Development Officer. The lead agencyworkingwiththe
personwillneedtocontactthe Coordinated Access Organization
Support Officerto move theminto Naatamooskakiwin and ensure that
all relevantinformationis provided, including a signed consent
form.

Information about “hidden’” people or families willnotbereleased to
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anyone exceptthe “hidden”individuals orthelead agency.Whena
matchingopportunity arises, the Coordinated Access Organization
Support Officer will work with the lead agency to ensure that the
“hidden” people have equitable access to available supports.

|dentity Protection

Allstaff who use HIFIS are required to take Personal Health Information Act
(PHIA) training andsign a confidentiality agreementwith theiremployer.
Individuals mustsignaHIFIS consent form before beingaddedtothe
BNL. Only HIFIS users who are working directly withanindividual are
permittedtoaccessHIFISfiles.Ifanindividualoragencyfeelsthat
someone has accessed information inappropriately, the HIFIS
Leadership Team can download an audit log at any time toreview
activity on the BNL.

AllBNL information will be confidential and subject to the Personal Health
Information Act of Manitoba. Participating agencies have their own
confidentiality practices, and part of the BNL development process is
working with agencies to share information professionally and respectfully.
The only time people’s information would be shared without permission is if
it isbelievedthatthereis adangerto anindividual orothers, orany
suspicion of child abuse. Agencies are legally required to report these
instances. If required by law, information may have to be givenin legal
proceedings.

Access Point staff will enter people into the BNL in HIFIS including
demographic information, consentforms, and housing history. Service
providerswillupdate people’s housing placementinformationin HIFIS
asitchanges.Ifthe service providerisnot connected to HIFIS, they must
contactthe Coordinated Access Organization Support Officer or
Coordinated Access Resource Inventory Development Officertokeep
the personor family’s housing information up to date in HIFIS.

Prioritization

The Coordinated Access Organization Support Officer will monitor
the BNL. When a program or service provider has aspace available, they
willcontact the Coordinated Access Organization Support Officer.
Matching will be based on eligibility criteria for the agency or program
with an available space.

Naatamooskakiwin will prioritize people and families who come to
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Coordinated Accessin the following way:

« People who are chronically homeless (people who have
been experiencing homelessness for 6 months ormore in the past
year, oratotalof 18 monthsinthe last 3 years, and any Indigenous
individual or family experiencing homelessness)

. Indigenous people experiencinghomelessness

« People with combined mental health, substance use, and physical
health challenges (tri-morbidity)

« Youth under age 25

« People in the Rainbow community

« Families with dependents

« People who have limited informal supports like local family or frie

Because atleast 66% of people experiencing homelessness in Winnipeg
are Indigenous, Indigenous people on the priority list will be placedin
housing and housing-related programsbased onaratioof 2:1. That
means forevery 2Indigenous people matchedto services, 1 non-
Indigenous personwillbe matched. Thisisto helpreduce Indigenous
homelessness within the community.

Prioritization for Naatamooskakiwin was co-created by community
stakeholdersincluding lived experts through a series of engagement
sessions. See Appendix D for Prioritization charts.

Access Points and partnering service providers will inform End
Homelessness Winnipeg as vacancies arise, orweekly. They will also be
expectedto provide monthlyreports on currentcaseloadsand
capacity.Every 3months, directorsand managers from Access Points
and other partnering service providers in Naatamooskakiwin will meet to
provide updates.

Matching and WarmHand-offs

AWarmHand-offiswhen connections are made in-personwith the lead
agency staffthat anindividual or family has been working with. In
Naatamooskakiwin, these will usually take place atthe agencywhere
people hadtheirSharing Experience.If aperson orfamily feels more
comfortable havingtheirWarmHand-offsomewhere else, other
appropriate arrangements can be made.

The Coordinated Access Organization Support Officer will match
dedicated support and housing resources as they become available,
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based on prioritized needs of individuals or familiesonthe BNL. Whena
Coordinated Access housing supportresource becomes available,
these stepswillbe fakento connectanindividual orfamily to that
resource:

1. The Coordinated Access Organization Support Officer will filter the BNL
to only include people who match the eligibility requirements for
the available resource.

2. The Coordinated Access Organization Support Officer will notify the
lead agency with information abouttheresource thatthe personor
family hasbeenmatchedto,including contact information.

3. Thelead agencystaffwillconnectwith the person orfamily toinform
themthataspotis available, give theminformation about theresource
they have been matchedto, and make an offer to place them with
thatresource.

a.Ifthe person or family accepts the offer, a Warm Hand-off willbe
arranged atthe lead agency, unlessthe person orfamily would prefer
todoitatadifferentlocation. Staffwill notify the Coordinated Access
Organization Support Officer by email of selection.

5. Ifthe offerisnotaccepted, theindividual orfamily willremainon
the By-Name List without penalty and the next person orfamilyin
line of priority willreceive the offer.

The maximumtime tofind the individual or family will be 14 days after
choice of programs or services is offered. Access Point staff should make
every effort o locate the individual or family to informthem of being
matched, includinglooking for people at other agencies or locations
they are knowntospendtime.If 14 days have gone by and the
person/family haven'tbeenfound, the Coordinated Access
OrganizationSupport Officerwill offerthe spottothe nextpersoninline
of priority. People’snames willremain on the BNL untilthey re-engage
with Naatamooskakiwin. If agencies have lost contact with people for 20
days, their status on the BNL will be changed to “inactive”.

Every effortwillbe made tomatch people to programs and services
thatbest meettheir needs, howeverthere maybeinstanceswhena
programmay notacceptamatchtotheir agency. Agencieswillbe
requiredtosubmittheirrationaleinwritingto the Coordinated Access
Organization Support Officer. The individual or family willremain “active”
on the BNL and have the opportunity to be matched to a different
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program or service when a more appropriate match becomes
available.

Housing Vacancy Matching

Partneringlandlords willletthe Coordinated AccessResource Inventory
Development Officer know that they have a vacancy available. Based on
prioritization, vacancy criteria (e.g., a unit forsomeone aged 55+), and
anindividual or family with proof ofincome and other documents, a
match for a housing vacancy will be made using HIFIS. When people go
throughthe Sharing Experience, they willbe given achecklist of housing
preferencesfor matching. No additional screening by the landlord
willoccur.

The individual’s or family’s case worker will share the information
about the housing vacancy.People willbe given2weekstoacceptor
declinethevacancy.lfthevacancyis declined, there will be no penalty
for the individual or family. The vacancy will be offered to the next
prioritized person or family.

Program Transfers and other Service Provision

If a service provider feels that they cannot provide the services that an
individual or family needs, they are to complete the
Naatamooskakowin Transfer Request Form and connect with End
Homelessness Winnipeg's Coordinated Access OrganizationSupport
OfficerorCoordinated AccessResourcelnventory Development Officer
to request a program transfer. Service providers will be required to provide
details astowhy they feelthe placementisn’tworking, andwhat
stepsthey’ve takento accommodate theindividual orfamily.Ifthe
situationcannot beresolved, the person or family will be placed in
another program or service as available. The service provider will
continuetomaintaincontactand provide supportsuntilthe fransfer
canbemade.

See Appendix E for Transfer Form

Service providerswillupdate theirprograminformation annually. If
there are anymajor changes, such asloss of funding, staff or
managementchanges, etc., service providers are to inform the
Coordinated Access Resource Inventory Development Officer or
Coordinated Access Organization Support Officerat End
Homelessness Winnipeg immediately inwriting.
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Complaints about Service Provision and Transfer Requests
If anindividual or family is dissatisfied with the service they are receiving,

they can contact the Coordinated Access OrganizationSupport Officer
(contact information provided atSharing Experience for
Naatamooskakowin), reconnect with the agency where they had

their Sharing Experience, or can go to any Access Point to make a

complaint. Every effort will be made to connect with the individual and
service provider within 72 hours.

If the complaint orissue cannotberesolved, anindividual or family feels
thattheywould prefer a transfer to a different program or service, the
Coordinated Access Resource Inventory Development Officer or
Coordinated Access Organization Support Officer at End Homelessness
Winnipeg willinitiate the fransfer. The individual or family will still be
offered supports until the transfer can be made.

Graduation and change

When a person or family has graduated from a program, orifitis
agreed that people no longer need the level of services that they have
beenreceiving, their file will be updated in HIFIS. If people need a lower
acuity service, they can be tfransferred to a different program or service as
needed. Service providers will keep HIFIS updated and inform the
Coordinated Access Organization Support Officeror Coordinated
AccessResourcelnventory Development Officer at End
Homelessness Winnipeg.

File Closure

If a person orfamily has beenstably housed withinthe mandate of a
program, have moved away from the community, are deceased,
have withdrawn consent for support in Naatamooskakiwin, orare
outof contactwiththeirservice providerfor20days, theirfile may be
closed.Service providerswillsendinformationto the Coordinated
Access Organization Support Officer to close the file to update the
By-Name List.

See Appendix E for Closure Form
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Appendix A- Current Access Points

Naatamooskakowin

Winnipeg's Coordinated Access System - Access Points, April 2022

Please call the Access Point ahead of time to request an appointment and more
information about their process.

Adults:
Siloam Mission 204-9556-4344

* 300 Princess: As a Christian humanitarian organization, Siloam Mission connects the community in
order to alleviate hardships and provide opportunities for change for those affected by poverty and
homelessness. Siloam Mission is 2 place for suppert, healing, and recovery.

Indigenous Paople:

EA.G.LE Urban Transition Centre 204-954-3050
* 275 Portage: The primary goal of the E.A.G.LE. Urban Transition Centre is to assist First Mation
people with transitioning into an urban centre and to assist with accessing the appropriate resources
to become independent.

Women & Nonbinary People:

North End Women's Centre (NEWC) 204-589-7347
* 394 Selkirk: Established in 1984, NEWC is the longest running women's rescurce centre in all of
Winnipeg. NEWC facilitates healing, wellness, and capacity building through diverse community-
centred approaches.

West Central Women's Resource Centre 204-774-8975
* 440 Ellice: West Central Women’s Resource Centre empowers women, and their community, to move
from where they are to where they want to be, by providing responsive programming, facilitating
knowledge sharing and connection, and contributing to culture shift and policy transformation.

Youth:

Huddle Broadway 204-227-3014
* 533 Broadway: Huddle is a safe space for youth ages 12-29, offering free, trauma-informed and
culturally-safe health services in a youth-friendly atmosphere.

The Link 204-477-1722
= 175 Mayfair: The Link works to nurture strong & resilient youth and families through connections,
relationships, wellness, and independence.

420 - 213 Motre Dame Avenus  Winnipeg, Manitoba R38 IN3 E

Telephane: 204-216-5731
FHITHOMAEL FESUss
WINNIPES



Appendix B- Naatamooskakowin FAQ

Naatamooskakowin

Winnipeg's Coordinated Access System - FAQ for Service Providers

e Staff at HIFIS Shared Services Partnership agencies are only allowed to look at someone’s information if
they need it to help that person. Staff can't share information with organizations that aren’tin the
partnership without permission

What to Ask Yourself to Decide if a Person is a Good Fit:

v Is this person experiencing homelessness? If not, Naatamooskakowin is not the right fit. Try
connecting them to prevention supports like the Manitoba Rent Relief Fund or the Canada-Manitoba
Housing Benefit, or call 211 for information about programs that might be able to help

v How long have they been without a heme? People who have been experiencing homelessness for
at least 6 months in the past year, or 18+ months in the past 3 years, will be prioritized. This means any
type of homelessness, including couch surfing and living unsheltered

v Are they Indigenous? Indigenous people will be prioritized, regardless of how long they have
experienced homelessness

v Are they in crisis? Naatamooskakowin is not designed to address emergencies. If someone is in crisis,
support them to address those immediate needs first. They might still benefit from Naatamooskakowin,
but alongside crisis supports and not as the primary support in the moment

v Are they already working with another program or agency? If someone already has a support
program that they are connected to, through PACT, CFS, CLDS or another housing support provider, try
to work with them to connect back to that program if they want to

v Do they have mental health, disability, or substance use concerns? People with co-existing

mental health, disability, and substance use challenges are prioritized

v’ Are they pregnant and/or staying with dependent children? Pregnant people and people
staying with dependent children are prioritized. It doesn’t matter how or if the dependent children are
related. If children or youth are experiencing homelessness, it is an urgent priority

v Are they between 18 and 252 Youth are prioritized

v Do they have good support from family or friends? People who are disconnected from family and
friends are more likely to need the formal supports that they can access through Naatamooskakowin, so

are prioritized

How To Make an Appointment
e Call 211 to ask for a current list of Access Points for Naatamooskakowin: Winnipeg's Coordinated Access
System
e You can also request a current list from End Homelessness Winnipeg or any emergency shelter
* Work with the person to identify one or more Access Points that are comfortable and accessible
¢ Call the Access Point to request an appointment with a Sharing Team member within 48 hours

What to Do between the Sharing and the Warm Handoff
e While you are waiting for the list of program choices to come and the warm handoff to happen, keep
supporting the person the way you otherwise would:
v Help them to access ID and income supports as needed
v Provide them with housing listings
v Assist them with health and wellness needs like getting a doctor, connecting to an Elder,

accessing peer support groups or counselling services

END HOMELESSNESS
WINNIPEG
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Naatamooskakowin

Winnipeg's Coordinated Access System - FAQ for Service Providers

What is Naatamooskakowin?

¢ “Naatamooskakowin” means where to come for help, shelter, and resources
o Itis the name for Winnipeg’s Coordinated Access System, which offers
¥ A collaborative approach to the common goal of ending homelessness
¥ Streamlined access to supports and housing for people experiencing homelessness
¥ An easier way for people to connect to the supports they need to thrive in housing
¥ A shared intake and assessment process across all partner agencies
v A shared information system so that people don't have to tell their stories over and over

Who is Naatamooskakowin For?

¢ Naatamooskakowin is for people who are experiencing homelessness AND facing multiple barriers to
securing safe housing

e Service providers have an important role to play in identifying people for Naatamooskakowin and
talking to them about it. See “What to Ask” on the next page for questions to keep in mind when
considering whether someone is a good fit for Naatamooskakowin

How Does Naatamooskakowin Work?

o If you have found someone that Naatamooskakowin is for, make an appointment for them with someone
from the “Sharing Team” at an “Access Point,” ideally within 48 hours
e Once the person has shared with someone from the “Sharing Team,” their story is gifted to
Naatamooskakowin staff, who identify programs that:
v Match what the person is looking for and
v Have a vacancy to start working with them
¢ The person can pick which program they want to work with and a “warm handoff” is arranged

What is an Access Point? What is the Sharing Team? What is a Warm Handoff?

e A place where someone o Staff who have been trained ¢ The person, an Access Point
facing homelessness can find to listen for certain themes staff, and someone from the
support that will help identify what program that the person

e A place to access supports would be most chose, meet together to
Naatamooskakowin's intake helpful for a person make sure the connection
and sharing process o Staff from all the Access Points happens

e An agency that has “Sharing who get shared training and ¢ Should happen as quickly
Team” staff using a shared meet regularly to work as possible to be most
information system together successful

How Does Naatamooskakowin protect people’s information?

¢ Many Lived Experts said they don’t want to have to share their story more than once, so
Naatamooskakowin uses a secure system - the HIFIS Shared Services Partnership - to share info
e People accessing Naatamooskakowin have consent explained to them and sign a consent form to share

certain information

END HOMELESSNESS
WINNIPEG




Appendix C- Naatamooskakowin Consent Form and Intake Checklist

HIFIS 4

MNotification of use of Electronic Record e by this

| understand that this agency is part of the HIFIS Shared Services Network. This means information about
me is entered into a computer system which shares some information about dlients and the services they
are using in order to help provide better services to people who are experiencing situations of precarious.
housing and for homelessness. | alse understand that this personal information is protected and only those
people working at partner agencies that have a need to access my personal information are permitted
Bacoess to it | am aware that | can, upon request, receive a list of these agencies and a list of what personal
information is shared.

| understand that | hawve a right to see a copy of my client record, and ask for changes, upon request.

| hawe been informed and understand that some information that does not directly identify me (de-
identified information) may be shared with agencies outside of the HIFIS4 Shared Services Network for
reporting or research purposes. | am also aware that a limited amount of this de-identified information
may be shared with Employment and Secial Development Canada (ESDC).

| also understand that the information collected and shared, or my refusal to consent to providing or
sharing some of this information, may not be used to deny me outreach, shelter, housing, or other
assistance. | understand further that Explict Consent is required to participate in Naatamooskakowin
|Coordinated Access) process and to access some additional housing supports and services such as Canada
Manitoba Housing Benefit (CMHB) and Building Services.

Mame of Client (print):

Client Signature: Date of Notification:

| consent to this organization sharing any personal information, induding personal health information,
with other partner agencies for the purpose of providing services to me, evaluating programs, and
research and planning for the housing and homelessness systems.

Client Signature: Date of Birth:

For Administration use onhy:
o Include consideration for Naatamooskakowin [Coordinated Access System)
o Additional consent with sharing to

{list any external organizations)

Staff MName: Organization:

Latest Save Date: May 31, 2022 | ApuFi_UPDATE DRAFT 2 ConsentForm_GenericAdult_DOB_VVS doox
g o



Naatamooskakowin

“Where to come for help, shelter, and resources”

Winnipeg's Coordinated Access System — Sharing Information Guide

Purpose: To ensure that we are respecting the people who are coming
to us for supportin theirhousingcrisis, please check HIFIS before you
begin the Sharing experience to see whatinformation has already
beenshared. This will help make surethatwe arenotaskingpeopleto
repeattheirinformation.Iftheinformationis already in HIFIS, you do
not need to ask it again.

Access Point Information
Organization participating in the Sharing:
SharingTeammember: Date ofsharing:

Howlongwasitbetweenwhenthe personsaidtheywereinterestedinbeing apart of
Naatamooskakowin and when they Shared?

How long did the Sharing take?

Personal Information

Name: Nickname or preferredname:
Pronouns: Birthday:

Contactinformation (phonenumber,email, wherewe canleave amessageforthem).Ifthe
informationis already in HIFIS, please confirm that itis accurate:

Areyoucurrentlyin CFScare? (ifthey are currentlyin CFS care, please donotproceedwith the
Sharing.Please help themconnectwiththeir CFS case workerand give themany supportthey
needtomakethatwork.Ifthey are youngerthan 18 andinthe care of CFS, please donotenter
them into HIFIS. They are unable to legally provide consent.)

Areyoutaking care ofanykidsrightnow?e Willthey live withyouwhenyou findhousing? (If yes,
please use the Family SPDAT).

Doyouhaveaworkeranywhere,evenifyoudon’tlike them,don’tfindthemhelpful, orhaven't
talkedtotheminawhile? (If yes, explore whetherthey are willing tobereconnected tothat
workerinstead of connectedtoanew programthroughNaatamooskakowin.lfnot, proceed
with the Sharing.)



End - In a good way
1. Whatarethe 3mostimportantthingsthatyouwanttotake care ofwhenyouare
housed? (Add thisinformationin HIFIS in the Description Boxin the SPDAT module).

2. Isthere anythingelse thatyouwouldlike ustoknow aboutyou? Anystrengthsor
accomplishments that you would like to share?2



Checklist:

IfthisinformationisnotalreadyinHIFIS: please make sure thatthe followinginformationis shared
duringtheconversation, usingthe promptguideifneeded, andthenenteredinHIFIS:

O Consent:ensure ConsentType:Coordinated AccessisaddedandthesignedConsent
form is uploaded. The person must have Explicit and Coordinated Access Consents

O Client Vitals (if already in HIFIS, confirm that the informationis correct):

Genderidentity:

Female Transgender Gender non-
conforming/Genderqueer
Male Trans Female Non-binarv

Veteran status:

Not a Veteran Veteran - Civilian Former RCMP
Veteran-Canadiaon Armed Forces Veteran - Allies Declined

Citizenship/immigration status:

Canadian - born in Canada Refugee Visitor visa
Canadian-bornoutside of Canada Refugee claimant  Work visa
Permanent resident/immigrant Student visa Declined

Indigenous status or other ethnicity:

Non-Indigenous North American Non-Indigenous  East/Southeast Asian
First Nations: off-reserve European origin Latin American
First Nations: on-reserve  African origin Caribbean origin
Inuit Middle Eastern Oceanic origin
Metis South Asian Declined
Non-status

O Pronouns entered in brackets in Client Vitals— Alias 1

O Contactinformation entered in Client Vitals — Contact Info

0 Home community entered in Indigenous Status

O Part of the 2SLGBTQIA+ community entered in Client Vitals — Custom Tables

O Housinghistoryforatleastthe pasté6months (ideally atleastayear) enteredinHousing
History

O Afamily profile is created for family units [adult(s) with one or more dependents]

O Pregnancy is added in Health Information if applicable



O Income:ChooseyesinClientVitals—CustomTablesifthe personhasanincomesource to pay rent
O Resources:.enterresourcesthattheyare, orhnavebeen, connectedtoinClient Vitals— Custom Tables

O Enter personal and/or family history of residential school, day school, and/or 60s scoop, in Client Vitals —
Custom Tables

O Enter family history of CFS care in Client Vitals — Custom Tables
O Enter personal history of CFS care in Client Vitals — Custom Tables
O Enterhistoryofchildrenin CFScarein Client Vitals—CustomTablesandinclude detailsin SPDAT summary

O EnterhistoryofincarcerationinVariousFactors—Life Eventsandinclude detailsinSPDAT summary; note if
charges were for sexual assault or child abuse

O Safety: ensure any gang affiliations, restrictions, substance use, or other potential safety concerns are
documented inthe SPDAT summary

1 Add “CASharing” as an Express Service. Select Naatamooskakowin as the Program
O VI SPDATscoring
O SPDAT scoring —include a summary for each question in the text box

O Housing Checklist responses entered into HIFIS in Surveys



Appendix D- Prioritization

Prioritization

2SLGBTQIA+

— Priority 1 High
/ o
3/3 morbidities Limited informal
support
o —
P Limited informal
2/3 morbidities <

Chronic: According

to self-declaration,
180 days of
homelessness in
the past year; OR
18 months (546
days) of
homelessness in
thepast3years; OR
Indigenous.

Limited informal
support

2SLGBTQIA+ D, Priority 2 High
Not -
2SLGBTQIA+ — Priority 2 Low

Not
2SLGBTQIA+

2SLGBTQIA+:
Self-identified
as being a
part of the
community.

muyooOow =Hp>»oU IO



Youth Prioritization

Youth:People25andyoungerwhoareexperiencinghomelessnesswithouttheir guardian. Youth
who are experiencing homelessness with their guardian would be prioritized as a family unit.

Limited informal .
2SLGBTQIA+ support Priority 1

Limited informal

not 2SLGBTQIA+ support

Priority 2

Limited informal .
2SLGBTQIA+ Priority 3

Limited informal

®p>pma3aoz - I'I'I¢.'0>|

mxoOw =H>»0U7vT 0

not 2SLGBTQIA+ Priority 4

support

Families Prioritization

Families:adults withdependents, and pregnantpeople

CFS -
w

No CFS
involvement

smmmm Priority 2

CFS involvement:
measured by the
score on the
SPDAT for the
related question.




Appendix E- File Transfer and Closure Forms
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NAATAMOOSKAKOWIN FILE TRANSFER REQUEST

Name: Click or tap here to enter text.  Date: Click or tap here to enter text.

HIFIS ID#: Click or tap here to enter text.

Current Program: Click or tap here to enter text.

Caseworker and Caseworker Contact: Click to add Caseworker Name, Email, Phone #
Updated SPDAT, Custom Table, Contact Information, and Housing History in HIFIS: [

Reason for Transfer Request:

Click to include all information and rationale for file transfer request, including steps taken to resolve
issues

12



NAATAMOOSKAKOWIN FILE CLOSURE

Name: Click or tap here to enter text. Date: Click or tap here to enter text.

HIFIS ID#: Click or tap here to enter text.

Program: Click or tap here to enter text.

Caseworker and Caseworker Contact: Click to add Caseworker Name, Email, and Phone #

Reason for file closure: Select one- hover over options for explanation

O Success/Graduation

O Evicted from Program

O No Longer Interested

O Transferred, Participant Required Increased Support
UTransfer Form Submitted: Click to add Date of Transfer
O Transferred, Participant Required Decreased Support
L Transfer Form Submitted: Click to add Date of Transfer
O No Contact

O Institutionalized

O Deceased

13



	POLICIES AND PROCEDURES GUIDE
	Land Acknowledgement
	Introduction
	Goals of this Guide
	Vision Statement
	Definitions
	The Definition of Indigenous Homelessness in Canada
	Guiding Principles
	Background
	What is Coordinated Access?
	Homeless Individuals & Families Information System (HIFIS)
	Program Models in Coordinated Access
	Overview of Coordinated Access
	Access Points
	Engaging Landlords
	Triage, Diversion, and Prevention
	Sharing Experience: Common Intake and Assessment Process
	VI-SPDAT and SPDAT Assessment
	By-Name List (BNL)
	Updating the BNL
	Removing names from the BNL
	“Hidden” individuals and families
	Identity Protection
	Prioritization
	Matching and Warm Hand-offs
	Housing Vacancy Matching
	Program Transfers and other Service Provision
	Complaints about Service Provision and Transfer Requests
	Graduation and change
	File Closure
	Appendices
	Appendix A- Current Access Points
	Appendix B- Naatamooskakowin FAQ
	Appendix C- Naatamooskakowin Consent Form and Intake Checklist
	Appendix D- Prioritization
	Appendix E- File Transfer and Closure Forms

