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About Us…

ABOUT END HOMELESSNESS WINNIPEG

mailto:jwhitford@endhomelessnesswinnipeg.ca
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ABOUT HOUSING SUPPLY – KEY CONCEPTS

CMHC, “About Affordable Housing in Canada” (2018)
https://www.cmhc-schl.gc.ca/professionals/industry-innovation-and-leadership/industry-expertise/affordable-housing/about-affordable-housing/affordable-housing-in-canada



How Do We Define “Affordable” Housing?

ABOUT HOUSING SUPPLY – KEY CONCEPTS

Market-based Definitions Income-based Definitions

What are the Approaches to Housing Individuals?

Housing First Rights-Based Approach



HOW DO WE END HOMELESSNESS?

Five Key Targets to Improve Housing Supply:

1. Accessible and Improved Financial Support.
The sector needs easier access to capital and operating dollars to ensure more units can be built that are person-
centred, are sustainably operated, and span across the housing continuum.

2. Reduce Development Bureaucracy.
All levels of government must continue to critically review the development process to ensure housing projects can 
move quickly and that decisions are made consistently.

3. Improve Development Readiness in Homeless-serving Sector
The whole of community needs to ensure that when capital and operating dollars are made available, the sector 
can react efficiently, effectively, and with well-rounded expertise.

4. Improve Availability of Shovel-Ready Land. Improve Ability to Acquire Existing Land Opportunities.
More land must be made available and made appealing for deeply affordable housing projects. The homeless-
serving sector must have the capacity to quickly access land opportunities when owners are looking to sell.

5. Prevent Loss of Existing Housing Units.
Financing and capacity must be available for the homeless-serving sector to ensure existing units are maintained.
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2. Reduce Development Bureaucracy.

3. Improve Development Readiness 
in Homeless-serving Sector

4. Improve Availability of Shovel-Ready Land. 
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5. Prevent Loss of Existing Housing Units.

• Increased capital support

• Flexible, ongoing operational support

• A “pipeline of projects”

• Partnerships where appropriate and all 
actors playing the role they are best at

Any funding opportunities MUST be flexible and 
easy to access. Most projects that have 
happened in recent years have been led by the 
CEO of the organization!
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• Improved knowledge-exchange to navigate 
the system of development approvals

• Connecting organizations to the right people

• Assist in lobbying for improved development 
atmosphere for affordable housing at ALL 
levels of government

Developing affordable housing is a challenge. 
Projects have razor-thin margins of error and 
tight deadlines. The development approval 
process MUST align with the nuances of the 
affordable housing development process.
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• Partner to assist with project assessment… 
but be creative!

• Partner to assist in pre-project and project 
development

• Understand your role in community – how 
can you assist? What practices should you 
avoid?

Development is a team effort, bringing in many 
players to get the job done. Trust is KEY in these 
projects, especially when projects require tight 
timelines and tight budgets.
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• Partner with organizations to pursue ideal 
land opportunities

• Assist with costs to make land shovel-ready

• Strategize plan for capturing under-utilized 
land opportunities that are suitable for 
affordable housing

The sector must have better opportunities to 
pursue land in a traditional way. Alternatively, 
we must build a more robust method for 
offering non-traditional land opportunities to 
the sector
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Five Key Targets to Improve Housing Supply:

1. Accessible and Improved Financial Support.

2. Reduce Development Bureaucracy.

3. Improve Development Readiness 
in Homeless-serving Sector

4. Improve Availability of Shovel-Ready Land. 
Improve Ability to Acquire Existing Land Opportunities.

5. Prevent Loss of Existing Housing Units.

• Offer ready and ongoing support by way of a 
repair fund

• A plan to keep material costs down

• Quantify the state of existing housing stock 
and develop a strategy for priority repairs

The sector needs ongoing support to ensure 
units are maintained and suitable. Will you 
invest in an affordable housing project? What is 
it going to look like tomorrow? In ten years?



WHY DO THIS?

Improve Quality of Life for all of Winnipeg

Improve Safety for those most at risk of violence

Reduce the public cost  with reacting to unaffordable cost of living, homelessness

An act of reconciliation

The development of a Winnipeg-wide community of compassion



WHY DO THIS?

Together We Can End Homelessness in Winnipeg
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