
 



 







• 

• 

• 

• 

• 

• 

• 



• 

• 

• 



• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 





• 

• 

• 

• 

• 

https://www.collectiveimpactforum.org/resources/collective-impact-terminology
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http://endhomelessnesswinnipeg.ca/
https://www.homelesshub.ca/sites/default/files/attachments/COHIndigenousHomelessnessDefinition.pdf
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http://winnipeg.ca/indigenous/WIA/default.stm
https://www.gov.mb.ca/housing/pubs/what-we-heard.pdf
https://www.gov.mb.ca/housing/pubs/what-we-heard.pdf
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https://www.winnipeg.ca/cao/pdfs/2019-Illicit-Drug-Task-Force-Report.pdf
https://www.winnipeg.ca/cao/pdfs/2019-Illicit-Drug-Task-Force-Report.pdf


• 

• 

• 

https://endhomelessnesswinnipeg.ca/wp-content/uploads/2018/06/Private-Rental-Market-Housing-Inventory-Report.pdf
https://endhomelessnesswinnipeg.ca/wp-content/uploads/2018/06/Private-Rental-Market-Housing-Inventory-Report.pdf
https://endhomelessnesswinnipeg.ca/wp-content/uploads/2018/04/Housing-Models-and-Development-Framework-Edition-2.pdf
https://endhomelessnesswinnipeg.ca/wp-content/uploads/2018/04/Housing-Models-and-Development-Framework-Edition-2.pdf
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https://endhomelessnesswinnipeg.ca/wp-content/uploads/2019/03/2018-Winnipeg-Street-Health-Survey-Final-Report.pdf
https://endhomelessnesswinnipeg.ca/wp-content/uploads/2019/03/2018-Winnipeg-Street-Health-Survey-Final-Report.pdf
http://www.hereandnowwinnipeg.ca/wp-content/uploads/2016/09/HereNow-Updated-FIN_WEB.pdf
http://www.hereandnowwinnipeg.ca/wp-content/uploads/2016/09/HereNow-Updated-FIN_WEB.pdf
https://www.policyalternatives.ca/sites/default/files/uploads/publications/Manitoba%20Office/2017/03/Finding_Her_Home_%20low-res.pdf
https://www.policyalternatives.ca/sites/default/files/uploads/publications/Manitoba%20Office/2017/03/Finding_Her_Home_%20low-res.pdf
https://www.policyalternatives.ca/sites/default/files/uploads/publications/Manitoba%20Office/2018/12/Keeping_Winnipeg_Affordable_Inclusionary_Housing.pdf
https://www.policyalternatives.ca/sites/default/files/uploads/publications/Manitoba%20Office/2018/12/Keeping_Winnipeg_Affordable_Inclusionary_Housing.pdf
https://wcwrc.ca/wp-content/uploads/2019/09/Connecting-the-Circle-Full-Web.pdf
https://wcwrc.ca/wp-content/uploads/2019/09/Connecting-the-Circle-Full-Web.pdf
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https://www.homelesshub.ca/sites/default/files/attachments/SOHC2103.pdf
https://www.homelesshub.ca/sites/default/files/attachments/costofhomelessness_paper21092012.pdf
http://www.mentalhealthcommission.ca/


https://homelesshub.ca/sites/default/files/Systems_Book_-_Web.pdf
https://www.policyalternatives.ca/sites/default/files/uploads/publications/Manitoba%20Office/2016/09/Madison%20Summary.pdf
https://www.policyalternatives.ca/sites/default/files/uploads/publications/Manitoba%20Office/2016/09/Madison%20Summary.pdf
http://endhomelessnessregina.ca/wp-content/uploads/2019/06/P2EH-Full-Final-0610.pdf
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https://www.canada.ca/en/employment-social-development/programs/homelessness/directives.html


https://www.cbc.ca/news/canada/calgary/medicine-hat-homeless-free-update-1.3949030%20on%20October%202
https://caeh.ca/bright-spot-medicine-hat/
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Year 1 Year 2 Year 3 Year 4 Year 5
2020-21 2021-22 2022-23 2023-24 2024-25 $ %

REVENUE
Reaching Home sub-projects

HIFIS         415,776         492,099         582,824         601,256         610,015 194,239          47%

Coordinated access            76,807            70,730            64,020            37,045            37,045 (39,762)           -52%

Point-in-time count            59,577            34,660            60,710            35,315            60,946 1,369               2%

Core funding 

Government of Manitoba         250,000         250,000         250,000         250,000         250,000 -                  0%

City of Winnipeg         154,500         159,135         163,909         168,826         173,891 19,391            13%

Winnipeg Regional Health Authority         150,000         150,000         150,000         150,000         150,000 -                  0%

United Way of Winnipeg         300,000         300,000         300,000         300,000         300,000 -                  0%

Other revenue            25,500            25,500            25,500            25,500            25,500 -                  0%

     1,432,160      1,482,124      1,596,963      1,567,943      1,607,397          175,237 12%

EXPENSES

Administration and management         226,047         179,476         183,320         186,278         190,126 (35,921)           -16%

Operations         177,894         155,687         152,135         152,121         152,928 (24,966)           -14%

Community investment      1,071,998      1,193,247      1,328,729      1,329,231      1,369,754 297,756          28%

     1,475,938      1,528,410      1,664,184      1,667,630      1,712,807 236,869          16%

CURRENT SURPLUS/(DEFICIT)          (43,779)          (46,286)          (67,221)          (99,687)       (105,411) (61,632)           141%

NET ASSETS

Balance beginning of year         135,486            91,708            45,422          (21,799)       (121,487)

Current year surplus/(deficit)          (43,779)          (46,286)          (67,221)          (99,687)       (105,411)

Balance end of year            91,708            45,422          (21,799)       (121,487)       (226,897)

Budget Notes

a. EHW will be asking all core funders to increase their funding over the next 5 years to support the community targets.

b. EHW will be investing in fund development and exploring new sources of revenue.

c. Although the 5-year budget shows net assets in a negative position by year 3, EHW recognizes that this is not viable. 

As such, during the annual budgeting process EHW will adjust the budget for the upcoming year based on funders' 

commitments and other revenue projections. 

Condensed Five-year Budget 2020-21 to 2024-25 to Support the 5-Year Business Plan

5-Year Budget
Incr (decr) 

20-21 to 24-25



https://www.canada.ca/en/employment-social-development/programs/homelessness/directives.html

